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With the rapid development of knowledge-based economy in the world, 
knowledge-based employees are playing more and more important role in the 
enterprises, constructing one main source of enterprises’ core competitiveness. How 
to design a rational and effective incentive mechanism to attract, retain and motivate 
knowledge-based employees has become the key for the high-tech enterprises to 
survival and development. This thesis applies motivation theory into the practice of 
high-tech enterprises, combined with personal characteristics and occupational 
characteristics of knowledge-based staffs. From the perspective of human resource 
management (position management, training development, performance management, 
compensation management, and work environment), this thesis builds a motivation 
model towards knowledge-based staffs, and strives to stimulate knowledge-based 
employees effectively in high-tech enterprises. 
This thesis conducts a case study with Communication Company A as the 
example, Through the company's policy research and questionnaire survey, combined 
with the author’s practical work experience, this thesis provides improving measures 
towards the corresponding problems exiting in knowledge-based employee’s 
incentive work. The results of this study are hoped to make a supplement to the 
knowledge-based incentive mode in Chinese high-tech enterprises. 
The feature of this study is to associate the needs of knowledge staffs to incentive 
measures and the basic functions of human resource management correspondingly. 
All of them are linked to the analysis of one-to-one, not just on the only aspect. 
Through the questionnaire survey, this study found that there exits some problems of 
human resources management in Company A, which has affected the motivation of 
knowledge-based staffs. They are as following: in salary management field, incentive 
form is single, short-term trend; in position management and compensation 
management field, there exit unfair problems; in the performance management 














lacks of deep level and growth incentives; it lacks of targeted incentives in general. 
Based on the findings, this article suggests that, company A not only need to establish 
a fair and benefit-sharing of the compensation management system - to meet the basic 
survival needs of knowledge-based staffs’, but also need to establish a fair, scientific 
position management and performance management system, effective training 
development system based on staffs’ competencies, as well as the democratic, 
empowered work environment - to meet the growth and development needs of 
knowledge-based staffs. 
In this thesis, there are still some limitations, including limited sample, failing to 
analyze all the incentive system on the motivation of knowledge-based staff, etc. The 
author recommends that further research should be made from a different perspective 
and dynamic process, so that it may construct a more in-depth study of incentive 
model of knowledge-based staff. 
 

























目    录 
第一章 引  言 ............................................ 1 
第一节 选题背景与意义 .............................................1 
第二节 研究思路、方法及主要内容..............................2 










第三章 A 公司网络部知识型员工激励方案的分析.............. 15 
第一节 企业基本情况与员工结构简介 ...........................15 






















第四章 A 公司知识型员工激励方案再设计.................... 27 
第一节 A 公司网络部知识型员工激励模式存在的问题 ...............27 






第五章  研究总结 ........................................ 39 
一、研究结论 ...........................................39 
二、有待进一步研究的问题 .................................40 
参考文献 ................................................ 42 
附  录 .................................................. 45 
















Chapter 1  Introduction..........................................................................1 
Section 1  The Background and Significance.......................................................1 
Section 2  The Method and Content .....................................................................2 
Chapter 2  Literature review .................................................................4 
Section 1  The Characteristic of Knowledge-based Staffs ................................4 
1. The Terms of Knowledge-based StaffS ...............................................................4 
2. The Characteristic of Knowledge-based Staffs...................................................4 
Section 2  The Literature Review of Motivation Theory ..................................6 
1. The Content-based Motivation Theory ...............................................................6 
2. The Process-based Motivation Theory ...............................................................7 
Section 3  Incentive Factors and Mode of Knowledge-based Staffs ..............10 
1. Incentive Factors of Knowledge Staffs in Home and Abroad Research...........10 
2.Motivation and Human Resource Managementof knowledge staffs ...............13 
Chapter 3  Motivation Project of knowledge staffs in Network 
department of Corporate A.............................................................15 
Section 1  The Corporate Background and Employees Structure ...................15 
Section 2  Human Resource Management Systems of Knowledge Staffs........16 
1. Position Management System...........................................................................16 
2. Performance Management System ...................................................................17 
3. Compensation Management System.................................................................19 
4. Training and Development  System................................................................20 
Section 3  The Survey of Motivation Condition of Knowledge Staffs of 
Network Department in Corporate A...................................................................20 
1. The Survey Method...........................................................................................20 














3. The Survey Results ...........................................................................................23 
Chapter 4  Redesign motivation systems of knowledge-based staffs  
............................................................................................................27 
Section 1  The Problems of Current Motivation Systmens...............................27 
Section 2  The Countermeasures of Redesign Motivation Systems .................30 
1. Establishing Fair, Scientific Position Management System .............................30 
2. Building Competence-based Training and Development System ....................31 
3. Establishing Scientific Performance Management System ..............................33 
4. Establishing Fair and Benefit-sharing of the Compensation Management 
System...................................................................................................................34 
5. Establishing Democratic, Authorized Work Atmosphere .................................36 
Chapter 5  Conclusion ..........................................................................39 
1. The Results and Conclusion...........................................................................39 
2.The Further Research ....................................................................................40 
Reference..................................................................................................42 



































































































































































































































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
